
Comparing agricultural policies of ZANU PF and the MDC Alliance: A quick look at the manifestos 

Issue ZANU PF position MDC Alliance position Comment 
Concluding and 
Finalizing Land 
Reform 

- Through the establishment 
of a compensation 
committee that 
compensates white 
commercial farmers for 
property lost during the 
fast track land reform 
programme* 

- Through the establishment of a 
Land Committee to conduct a 
comprehensive land audit to 
eradicate multiple farm 
ownerships 

- Transform land ownership 
pattern from dual to unimodal 
structure through sub-division 
of large farms 

Though not stated in the manifesto, ZANU PF’s position 
on this issue is derived from its current policy thrust. A 
compensation committee is one that is noble, but it is not 
clear where government will get the funding to 
compensate white former commercial farmers. It is also 
not clear whether this strategy will restore any confidence 
in the agricultural sector as the damage to property rights 
has already been done. 
 
The MDC alliance has indicated the need of a land audit 
which essential and long overdue. Multiple farm ownerships 
is a key issue that needs to be addressed, and this is 
something ZANU PF seems to be hesitant to implement. 
 
The unimodal land structure that the Alliance seeks to 
achieve is not well argued. The rationale for the tinkering 
of farm sizes means re-opening the land reform debate, 
rather than concluding it. 

State-sponsored 
support and 
interventions 

- State-driven Command 
Agriculture which is to be 
attained through land 
allocated for grain 
production for food 
security 

- State-led interventions to 
mechanize and modernize 
farming 

- Provision of off farm 
infrastructure by the State  

- Rationalization of market 
prices for tobacco 

ZANU PF’s Command Agriculture has never been clarified 
from the perspective of how beneficiaries are selected and 
how funding is disbursed, making it prone to corruption. 
No credible evidence so far shows that it works. 
 
MDC Alliance does not provide any detail on what 
infrastructure it seeks to provide to farming communities. 
There is also mention of “rationalization” of tobacco 
prices, but that is not explained. Would rationalization 
mean interventions meant to prop up or depress prices? 
Who determines that the “appropriate” level of prices, 
under what conditions? It’s not clear. 
 



Technology - Promotion of Climate 
Smart agricultural practices 

- The State to provide and 
support modern farm 
equipment 

- Electronic land management 
system which contains a 
database of land ownership, 
location and ecological zoning.  

- Support the use of solar energy 
- Ensure mechanization through 

access to implements for 
tillage, harvesting and storage 
for all farmers  

ZANU PF’s technology thrust on agriculture is not as 
strong, with talks about climate smart practices not 
adequately described or supported by any other strategy. 
One can be tempted to think that climate change is not a 
ZANU PF priority. Meanwhile, state-led mechanization 
programmes have failed in the past due to corruption and 
state or elite capture, and there is no evidence that a 
repeat of that strategy in the manner it is given here would 
yield different results. 
 
The MDC Alliance speaks of a data-driven agricultural 
sector, to seemingly delve its narrative with big data 
analytics as a means to generate strategies around land 
ownership and agricultural crop belts. Meanwhile, 
mechanization as a policy is not adequately discussed, and 
there is no indication on how the government would 
ensure that access to implements would be done.  
 

Tenure security - Bankable leasehold 
security of tenure.  

- Prioritize land ownership 
among youth and women 

- Provision of title of land to 
enable access to credit 

- Granting occupation 
certificates for existing farmers 

- Introduce a land occupation 
and use tax  

ZANU PF mentions leases but fails to outline the length of 
such leases – a key detail that would ultimately determine if 
land is tradeable or not.  
 
The MDC Alliance on the other hand, mentions the word 
“title” of land, but it would have been useful to then 
describe the substantive content of what that title itself 
carries – the question being whether such a title carries full 
ownership and use rights. Land titles in the form of 
occupation certificates would be an interesting point of 
discussion that the manifesto omits to clarify – whether 
these titles and certificates mean the same thing, and how 
they would ensure that they are acceptable to banks. 

Water rights & 
security 

- No water rights specified 
- Establish 200ha of 

irrigation facilities per 
district 

- Drill two boreholes per 
district 

- Resuscitate dilapidated and 
obsolete irrigation 
infrastructure 

Land rights without water rights are meaningless. In that 
sense, all of the land tenure issues that both manifestos 
articulate are not in the least, backed by a narrative around 
water rights, even though both manifestos acknowledge 
the negative influence of climate change, as well as the need 
to resuscitate, revive and expand irrigation. Omitting water 
rights negates the land tenure security commitments that 
both parties seek to address. 



Access to finance - Establish Women’s Micro-
Finance Bank 

- Establish a Rural Development 
Fund and other lines of credit 
through commercial banks 

- Provide seasonal, capital and 
land loans 

Access to finance remains important but is not given 
enough attention and detail in both manifestos. ZANU PF 
suggests the establishment of bank on the one hand, while 
the MDC Alliance proposes a Rural Development Fund. 
What is not clear in either case is if both of these 
institutions intend to extend concessionary interest rates 
that are essential for agricultural production. Assuming 
they are not, it will be difficult to see how these funding 
arrangements would improve access to finance if they act 
and adopt practices and models of commercial banks. 
 
While ZANU PF’s suggestion of a women’s micro-lending 
institution is admirable, one would also question why there 
is none targeting youth, who are by far the largest 
proportion of the population that they would otherwise 
seek to attract back into agriculture.  

Market reforms - Partial deregulation with 
the continued existence of 
the Agricultural Marketing 
Authority (AMA)*  

- Command agriculture 
allocating specific input and 
output price support for 
priority food security crop 
production*  

- Establishment of the Zimbabwe 
Agricultural Commodity 
Exchange (ZIMACE) which 
implies free markets. 

- Rationalization of tobacco 
markets 

- Prioritization of food security 
crop markets (i.e. maize & 
wheat) 

 

ZANU PF’s manifesto does not explicitly outline its policy 
position on markets, but its current policies reflect a 
largely mixed and partially deregulated market. It is not 
clear if institutions like AMA and COMEZ have a place in 
the future, but they are likely to remain irrelevant if the 
prevailing reality is anything to go by. Command agriculture 
gives an insight of how specific crop markets (maize for 
food security) will, at least in part, remain under the 
influence of the state. 
 
The MDC Alliance seems to offer a more radical reform 
policy that takes agricultural markets to the pre-1999 era 
of ZIMACE. While they seem to argue for free markets, 
there seems to be an element of regulatory control for 
tobacco, maize and wheat – where concepts such as 
“rationalization” and “prioritization” remain unexplained 
but subtly suggest that the government will make ad hoc 
interventions. 
 
 



Value addition and 
beneficiation 

- Promoting value addition 
and rural industrialization 
of Rural Service Centres 
and Growth Points. 

- Promote rural agro-
industrialization  

- Revival of ventures such as 
ZAGRINDA which promote 
the processing of meat, fruit 
and vegetables. 

Both ZANU PF and the MDC Alliance identify rural agro-
industrialization as a key strategy to spread development to 
underdeveloped communal areas, but without stating 
which specific strategies they will implement to drive the 
industrialization process itself. Although the MDC Alliance 
mentions the ZAGRIDA initiative, it is neither explained 
nor given in context to describe how it will be rolled out in 
order to ensure that it succeeds. 

 

 


